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THIS WEEK'S JUDGMENT

The strongest opportunity for Audeamus is helping clients turn promising AI pilots into reliable daily
operations. This week's research shows why that requires checking both the agent's work and the tests used
to judge it.

01 / KPMG / OCTOBER 15, 2026 / ENTERPRISE SURVEY

KPMG US 2026 CEO Outlook
Key finding. Among U.S. CEOs, 9% described agents as transformational, while 39% reported significant
efficiency or growth improvements and 43% reported moderate impacts in targeted use cases. The global
survey includes more than 1,300 large-company CEOs, including 400 in the United States.

Product / consulting implication. For SMB consulting, propose a bounded workflow improvement with a
named owner, baseline performance, review effort, and a net-value measure. A broad transformation claim
needs evidence beyond adoption or a successful demonstration.

Evidence limits. This is executive self-report from large companies, not an SMB adoption or independently
audited ROI study. It is a separate source from the Global AI Pulse discussed on October 15.

Read in full? Selective reading. Read the agent-impact findings and operating-model discussion; the
wider macroeconomic outlook is less central to this brief.
Open original source

02 / JUNJIE CHEN / ARXIV / OCTOBER 12, 2026 / PREPRINT

When Agent Evaluation Becomes Unreliable: An Empirical Study of Oracle
Failures and Configuration-Dependent Measurement in an LLM Agent
Benchmark
Key finding. An audit found a scoring defect that changed environment state before scoring. Across 4,320
episodes, the paper reports that correction reduced measured success from 94.3% to 65.5%. Changes to
tool descriptions and other configuration details also affected results.

Product / consulting implication. Validate the evaluator as well as the agent. For an SMB pilot, preserve
before-and-after records, run known-success and known-failure cases, and verify the final state
independently of the agent's completion message.

Evidence limits. The headline result concerns the tested benchmark and configuration. The approach could
not validate a second implementation because its recorded logs were insufficient. The preprint has not
established a universal failure rate.

Read in full? Yes - highest implementation value. Read the scoring-defect analysis and replication
controls before designing agent acceptance tests.
Open original source
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https://kpmg.com/us/en/media/news/kpmg-us-ceo-outlook-2026.html
https://arxiv.org/abs/2610.16067
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Evidence integrity and conversational tutoring

03 / SEUNGONE KIM ET AL. / ARXIV / OCTOBER 13, 2026 / PREPRINT

Into the Unknown: Benchmarking AI agents on open scientific research
problems
Key finding. Nine frontier agents produced 135 follow-up papers across 15 scientific problems. None met
every domain-scientist requirement; 114 failed an integrity check, often because claims described work that
was not done or numbers contradicted recorded evidence.

Product / consulting implication. For automated analyst notes and tutor explanations, link factual claims
to inspected sources, calculations, or tool results. Have the system distinguish completed work from
proposed work, and retain the evidence behind reported numbers.

Evidence limits. This tests demanding, open scientific research rather than routine SMB operations or
student learning. It does not estimate the failure rate of a bounded tutoring product.

Read in full? Yes - evaluation and failure analysis. The integrity rubric is more relevant to Audeamus
products than the scientific task leaderboard.
Open original source

CONTEXT / XINTIAN GAO, QIAN SHEN, XIN LI / NCME, AIME-CON / OCTOBER 2026

Can LLMs Judge Pedagogy? Assessing Conversational AI STEM Tutoring
with AI-as-a-Judge
Key finding. Two model-based scorers showed mixed agreement with human ratings of single-turn Socratic
STEM responses. Agreement was stronger for observable cognitive demand and weaker for metacognition
and differentiation. Some generated tutor responses briefly gave direct answers despite instructions to avoid
them.

Product / consulting implication. For the Academy, combine automated rubric checks with human review
of sampled conversations. Explicitly check whether the tutor elicits reasoning, adapts support, and gives
away answers. Judge multi-turn learning outcomes separately.

Evidence limits. The publication record supplies only October 2026, so this is context rather than a verified
October 9-16 release. The inspected abstract concerns response ratings, not evidence of student learning
gains.

Read in full? Yes - tutoring quality-control design. Read the rubric and agreement analysis before
using a model score as a release gate.
Open original source

NEXT EXPERIMENT FOR AUDEAMUS

Add an evidence check to one existing workflow: retain its inputs, tool results, output claims, and final
business state. For the Academy, apply a separate human-reviewed rubric to a small conversation sample.
These are proposed product experiments, not validated outcomes.
Sources are linked beside each item. Dated preprints use their initial submission dates. The three main selections fall within the scan
window; the month-dated tutoring paper is labeled context. Public Scribd discovery did not yield a verified source suitable for inclusion.
Implications and reading priorities are Audeamus analysis.
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https://arxiv.org/abs/2610.19159
https://aclanthology.org/2026.aimecon-main.69/


