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THIS WEEK'S JUDGMENT

A useful Al service needs a clear owner and a record of why it acted. For SMB clients, that means defining
the workflow and measuring its results. For the Academy, it means grounding learner support in observed
work while preserving the effort needed to learn.

01 / HFS RESEARCH / OCTOBER 27, 2026 /| SPONSORED RESEARCH
Achieving the agentic enterprise is about changing how you operate

Key finding. HFS surveyed 294 Global 2000 business and technology leaders in partnership with IBM
Consulting and Microsoft. Only 37% reported an accountable agentic Al executive. Its analysis connects
progress with ownership, operating-model changes, and coordination across business and technology
teams.

Why it matters for Audeamus. Begin an SMB engagement with the process owner, the decisions the
agent may make, and a business outcome. Price implementation work to include exception handling and
staff adoption alongside system connections.

Evidence limits. This is enterprise survey evidence, with vendor partners and substantial Microsoft-specific
analysis. Associations do not establish what caused progress, and the sample is not an SMB benchmark.

Read in full? Yes, selectively. Read the ownership, oversight, and outcome sections. Use them as
discovery questions, not a prescribed technology stack.

Open original source

02 / JINYANG LI ET AL. / ARXIV / OCTOBER 27, 2026 / PREPRINT
Proactive Memory for Event-Driven LLM Agents

Key finding. ProactMem separates recent events, trajectories, and recurring behavioral patterns. It checks
trajectory facts against source events and tests patterns through historical replay. On the authors'
ProactiveStream benchmark, it reports 52.6% F1, a 21.4% relative improvement over the strongest of five
external baselines.

Why it matters for Audeamus. For recurring client workflows, store the event behind each remembered
fact and test whether a pattern still applies before prompting action. Start with suggestions for human
review, such as a missed follow-up, and track unnecessary interventions.

Evidence limits. The result comes from a new author-built benchmark, not an SMB deployment. The
improvement is relative, not 21.4 percentage points; F1 is not a task-completion or business-value measure.

Read in full? Yes for builders. Focus on fact validation, pattern expiry, and intervention controls before
adding persistent memory to a product.

Open original source
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Conversational tutoring | Learning support and inspectable evidence

03 / ALONSO DABOUB / STANFORD GSE / OCTOBER 28, 2026
Stanford instructors tap Al for deeper learning

Key finding. Stanford describes classroom tools including STEPS, which coaches STEM problem-solving
through questions, and BungoBot, which guides classical Japanese reading. A separate biology project used
reviewed course analysis to create prerequisite diagnostics and preparation guides.

Why it matters for Audeamus. Build the Academy tutor around the reasoning steps in a lesson. Ask
learners to explain a choice before offering help, then test the same skill independently. Review prerequisite
content with a subject expert before using it in a diagnostic.

Evidence limits. This is an institutional account of teaching practice and instructor observations, not a new
controlled learning-outcomes study. Positive student reactions do not establish retention or transfer.

Read in full? Yes - a short, practical read. Useful examples of course-specific tools and human curation,
especially for defining the tutor's teaching behavior.

Open original source

04 / NGOC LUYEN LE, MARIE-HELENE ABEL, BERTRAND LAFORGE / ARXIV

An Incremental Knowledge-Graph Learner Digital Twin for
Evidence-Grounded Early Warning

Key finding. First submitted October 27 and revised October 28, the paper links learner-risk alerts to
features and underlying activity or assessment records. On the public OULAD dataset, graph-derived
features matched equivalent table-derived predictive results while adding traceable evidence chains.

Why it matters for Audeamus. If the Academy flags a learner for support, show the basis: a missed
assessment, a recent answer, or a change in participation. Preserve event dates and distinguish direct
observations from inferred absence of activity.

Evidence limits. This preprint evaluates historical learning-platform data, not a conversational tutor or live
intervention. Predictive parity is expected from equivalent features; traceability does not prove an
explanation is causally correct or that an intervention helps.

Read in full? Read the architecture and example alerts. A useful evidence model if learner monitoring
becomes necessary; defer a full graph implementation until a simpler event record proves insufficient.

Open original source

ONE EXPERIMENT TO RUN

For one Academy lesson, retain the learner's answer, the tutor's next question, and the evidence used to
choose it. Have a human reviewer judge whether the question addressed the actual difficulty. Measure
independent performance on a fresh problem before expanding personalization.

Research notes: Dates were checked against publisher pages or arXiv version histories. Two selections are preprints, one is sponsored

enterprise research, and one is an institutional teaching account. No verified source from public Scribd discovery qualified for this
week's shortlist. Recommendations are Audeamus analysis.
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